CITY OF TWIN CITY GEORGIA

THE MAYOR AND THE CITY COMMISSIONERS

REGULAR MEETING

February 3, 2026

7:30 P.M.

112 South Railroad Avenue

Twin City, Georgia 30471

MINUTES
CALLTO ORDER: Mayor Donaldson 7:30 P.M.
Mayor Matt Donaldson Present
Mayor Pro Tem Jule Bady Jr. Present
Commissioner Jesse S. Brown Present
Commissioner William R. Brown IlI Present
Commissioner Charles Moody Present

INVOCATION: Linda Harrington
PLEDGE OF ALLEGIANCE: In unison

Commissioner Jesse Brown made the motion to approve the agenda. The motion was
seconded by Mayor Pro Tem Bady Jr. The motion was approved unanimously.

A motion to approve the minutes from the January 6, 2026 Regular Meeting and Workshop
Session of the Mayor and City Commissioners was made by Mayor Pro Tem Bady Jr.
Commissioner Moody seconded the motion. The motion was approved unanimously.

Guests: None
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New Business

A motion to approve Resolution 2026-01-GTIB Application was made by Commissioner
William R. Brown lll. The motion was seconded by Mayor Pro Tem Bady Jr. The motion was
approved unanimously.

Mayor’s Report - Mayor Matt W. Donaldson

Mayor Donaldson briefed the City Commission on the current road resurfacing project.
Once the weather warms up, the paving crews will return to work.

Streets & Roads Department Report/ Water & Sewer Department Report
Mayor and Commission reviewed the monthly report.
Finance Report

Mayor Donaldson read aloud the fund balances, with the fund balance being
$1,691,544.11 as of end of January 2026.

Recreation Department Report

Commissioner William R. Brown, Ill reminded everyone that we are getting ready for the
upcoming season.

Fire Department Report
Mayor and Commissioners viewed monthly report.
Executive Session - Personnel & Real Estate

The motion to enter Executive Session was made by Commissioner Jesse Brown and
seconded by Commissioner Moody. The motion was approved unanimously.

The motion to exit Executive Session was made by Commission Jesse Brown. and
seconded by Commissioner Moody. The motion was approved unanimously.

Adjournment

Commissioner Jesse Brown made the motion to adjourn the meeting. Commissioner
Moody seconded the motion. The motion was approved unanimously.

The meeting was adjourned.
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CITY OF TWIN CITY GEORGIA

THE MAYOR AND THE CITY COMMISSIONERS

PRE-COMMISSION WORKSHOP SESSION

February 3, 2026

6:30 P.M.

112 South Railroad Avenue

Twin City, Georgia 30471

MINUTES

CALL TO ORDER: Mayor Donaldson 6:30 P.M.
Presentation from Police Chief Kevin Jarriel
Mayor and Commissioners viewed monthly report.

Discussion of US Department of Justice (DOJ) Bureau of Justice Assistance Body-Worn
Camera Grant Program.

Chief Jarriel will be applying for this grant to get body cameras for the department.

Discussion of 2026 Resurfacing Project preliminary cost estimates and application to
the Georgia Transportation Infrastructure Bank (GTIB) for funding.

Mayor Donalson briefed the City Commission on the next round of funding availability from
GTIB and reviewed the preliminary cost estimates for the project. If funded, this grant
opportunity will resurface all remaining roads in Twin City. There are (23) roads that remain
to be resurfaced, and the estimated costis $1.1 million.
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Approval by the Mayor
Mayor Matt W. Donaldson

Submitted By: Secretary of the Commission Eugenia A. Ducker
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